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Executive Summary
To promote poverty alleviation through youth entrepreneurship in Tajikistan, the Eurasia Foundation of Central Asia (EFCA) proposes to support innovative, cost-effective small-scale projects with locally based NGOs. EFCA, which shares the goal of poverty reduction and local institution-building, already has a competitive grant-making mechanism in place. Over the course of 12 months, EFCA will improve the income of youth and the capacity of local NGOs to sustain assistance to youth. EFCA will also conduct financial and project management training, and provide financial and programmatic oversight, monitoring and evaluation of these projects. EFCA will will contribute approximately 14,000 Euros in its own funding, and the Dutch government is providing an additional 50,000 Euros. 
Background
Tajikistan has one of the lowest per capita GDPs among the 15 former Soviet republics. Only 7% of the land area is arable. Industry consists only of a large aluminum plant, hydropower facilities, and small obsolete factories mostly in light industry and food processing. The civil war (1992-97) severely damaged the already weak economic infrastructure and caused a sharp decline in industrial and agricultural production. While Tajikistan has experienced steady economic growth since 1997, nearly two-thirds of the population continues to live in abject poverty. 

EFCA believes that providing funding to locally based NGOs is one of the best methods to alleviate poverty among the vulnerable groups who have suffered most. EFCA believes in supporting demand-driven, community-based initiatives and empowering individuals at the grassroots level to improve their economic and social standing. EFCA, with support from the Embassy of the Kingdom of the Netherlands in Almaty is currently implementing a poverty alleviation project through developing income generation activities for vulnerable groups in the Kyrgyz Republic. EFCA awarded 11 grants totaling $80,000 to local NGOs and is monitoring their activities to diversify and increase incomes for vulnerable groups and encourage saving and budget planning at the household level. EFCA also helped the NGOs build their capacity to provide and sustain support to vulnerable groups. 

In the last three years, the EFCA office in Dushanbe, together with local partners, implemented approximately thirty projects with the overall goal to reduce poverty levels in Tajikistan and help vulnerable groups. These projects have resulted in more than 3,000 representatives of vulnerable groups including labor migrants, returnees, single mothers, female artisans and the unemployed developing skills which will increase their income, 50 people found jobs and over100 beneficiaries developed businesses.  To continue its efforts to address needs in the areas of poverty reduction in Tajikistan, EFCA will use its experience and expertise to work with NGOs to alleviate poverty through implementing income generation activities throughout the country.  
Strategy
This strategy has been developed based on EFCA’s experience in Kyrgyzstan. 

1. EFCA will develop a Request for Proposals (RFP), which will include background information on current poverty reduction opportunities and a call for applications, describing the process for applying for an EFCA grant. EFCA will consult with Silk Road by Bike prior to issuing this call for applications. 
2. EFCA will distribute this via EFCA’s network of NGOs and partners throughout the country, EFCA will collect and process the concept notes. 
3. EFCA’s program staff, including program officers and grants managers, will conduct an initial vetting process, selecting between 15 and 20 applications most qualified for funding. 
4. EFCA will conduct a seminar for representatives of these organizations to help them to design an effective project.

5. The organizations will submit final proposals within two weeks of the seminar

6. EFCA staff will review the project proposals for. After following up with the applicants, the program staff will seek feedback from the Silk Road by Bike with the goal of selecting the top projects for funding. 
7. EFCA staff will prepare an acceptance memorandum for each project, all of which will be sent to EFCA’s independent advisory board for review. 
8. EFCA will award those grants supported by the advisory board and approved by EFCA and embassy for funding. These grants may last between 6 months and a year. 
As part of its technical assistance program, EFCA will conduct a pre-grant seminar for all grant recipients. This will be an opportunity for each of the grantees to share their ideas for income generation and to explore ways that they can help reduce living costs for beneficiaries through household budgeting. This seminar will include an intensive financial management and grant oversight session for the grantees’ accountants and directors. It will also include self-evaluation and resource mobilization modules, designed to help local NGOs become more self sufficient and sustainable. EFCA grant management staff will maintain regular contact with the grantees during the implementation of the project, conducting at least one site visit for each project during the life of the project.  EFCA issues grant payments in tranches, requiring at least one interim financial and narrative report from all grantees. This process allows EFCA to make adjustments to the grant in the event of implementation difficulties or compliance questions.
EFCA will seek to add further value to the projects by identifying synergies with the work of other organizations and developing partnerships which will be mutually beneficial.
EFCA will provide ongoing financial and programmatic monitoring of the poverty reduction small grants program out of its Dushanbe office. All grantees are required to complete a final review, which includes a self-evaluation of all performance indicators agreed upon at the start of the project. EFCA will provide a full financial and narrative report on all projects within 45 days of the conclusion of the project.
Recognition of Silk Road by Bike and Donors
The Eurasia Foundation’s public affairs team will work with Silk Road by Bike to provide local and international publicity of this initiative at every stage of its development, including:
· A press event in Dushanbe, either at the commencement or conclusion of the project;

· Press releases from EFCA distributed in Dushanbe, and posted on the EFCA Web site to announce milestone achievements of the project;

· An article in the EFCA newsletter or annual report, which are distributed to multinational corporations, international NGOs, foundations and foreign governments around the world. 
The Eurasia Foundation of Central Asia was founded by the Eurasia Foundation in 2005 with a $3 million funding commitment from the U.S. Government. It was set up as a locally-registered charitable foundation, based in Bishkek, for the purpose of carrying on the work of the Eurasia Foundation in Central Asia. Eurasia Foundation, the founder of EFCA, was established as a privately managed non-profit organization in 1992. EF has implemented $335 million in technical assistance in the Newly Independent States (NIS) of the former Soviet Union, including over 7,500 grants and more than 450 small business loans. The Foundation has operated an extensive grant making program in Central Asia since 1995, investing more than $40 million in programs and grants to promote civil society, private enterprise, public administration and education in the region.  
EF and EFCA technical assistance puts particular emphasis on the promotion of NGO sustainability (including board development, community mobilization, and NGO institutional development training modules and grant programs). EF has extensive experience implementing projects for donor partners in Central Asia, including the US Agency for International Development, the Australian, British, Canadian, Dutch, New Zealand, Norwegian and Swiss governments, as well as numerous private corporations
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